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What is it?

A Workplace Needs Assessment (WPNA) determines bespoke reasonable adjustments that could
be put in place to support the employee. Each assessment is ungiue to each employee and their
job role.

Why do we need it

Well firstly... it is part of the Equality Act! So really you have to do it.
But really, why wouldn't you?

« WPNAs give organisations guidance on how to best support each of their employees.

. A WPNA helps identify reasonable adjustments for neurodiverse employees, or those with
hidden disabilities such as endometriosis, MS, or head injuries.

. Setting someone up for success will improve their productivity, engagement, psychological
safety, wellbeing and career satisfaction.

. AWPNA may give the tools to both employers and employees to help the individuals to cope in
a fast-paced and high-pressured environment, such as law, IT and finance.

Below are some research results that show the importance of a workplace needs assessment:

Perceived support increases the ability to deal
with perceived demands, which results in higher-
performing and engaged teams.

The most important influences on the intention of
neurodiverse individuals to leave are; boss
support, psychological safety, and career
satisfaction.

Culture Change is
here:
Contact Neurobelle
for consultancy
information

Organisation’s that embrace neuroinclusion have seen a:

. 28% increase in revenue
. Double the netincome
« 30% higher profit margins

If you enjoyed these stats, they are covered in more
detail during our inclusive leadership workshop W P NAS

are here

They are being treated E
equitably. mic barrier
has been removed.
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Why Neurobelle Consulting?

. We understand the nature of high performing and highly confidential industries such as Law or IT, so
we ensure each report is also mindful of potential confidentiality restrictions, or industry specific
restrictions. Why is this good? It ensures time isn’t wasted by recommending potentially unhelpful or
unattainable recommendations.

. Our wait times are not months! We aim to get the assessment booked as soon as possible, and from
this date it is never longer than 14 working days.

. We are authentic and straight to the point. We do not add anything to the report that we do not think
is relevant as we want to ensure the report is clear and concise, yet full of relevant detail.

How do we do it?

Here is a simplified breakdown on how we do it here at Neurobelle, a more detailed overview on the
following pages:

Consultation Report Write-Up Implementation

Report of Follow-up support to
A 2 hour consultation recommended ensure appropriate
with the employee. reasonable

implementation.
adjustments provided.

Consultation

CONSULTING

Report
Write-Up

Implementation
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WPNA PROCESS

Overview of the Workplace Needs
Assessment Process from beginning
to end of each referrail:

Beginning of each referral

. The organisation fills out the Part A of the Service Form, which will contain the employee’s contact details, and
allows the employer to confidentially share anything that they feel is important with the assessor.

. They also send the employee a consent form and short-preassessment questionnaire for them to complete

and return.

. Once these 3 documents are sent to Neurobelle, the organisation does not need to do anything further.

. Neurobelle then contacts the employee to arrange a date for the assessment and will update the point of

contact within the company.
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Consultation

Pre-Assessment Questionnaire:

Workplace Needs Assessment
6 Dt 2024
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. The consultation is 2 hours. We block out 2 hours 15 minutes, but we may not use the full time. Our
thorough process allows time for additional questions and ensures that every employee feels heard and

understood.

. The consultation will include questions around the employee’s background information, job role, strengths
and the main challenges they are facing in their current role. Along with the main chunk - the reasonable

adjustments!

. Neurobelle understands that employees may not remember everything during the 2-hour consultation, so
they are free to email any additional thoughts over until the final report writing day. This also goes for
Neurobelle who may need to contact the employee with additional questions.
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WPNA PROCESS

Report Write-Up

|
. . m Workplace Needs Assessment:
. Reports will follow this structure: 16 Oct 2024

. Reports can take up to 14 working days to complete,
however, if they can be completed quicker, they will be. : EE EE
Reports are very thorough yet concise, with unlimited
recommendations.

Eackground

. Reports are thorough and tailored for each individual
specifically. Recommendations are extremely specific for
each employee and are only placed in the report if the
assessor believes they will be of use.

. Recommendations are that, recommendations.

Strategies in place

Additional eer

. At Neurobelle, we understand the unique high-pressured
and fast-paced environments professional service
organisations such as Law, IT and Finance can adopt. Recommendations and Strategies
This is considered during the report write up.

Employes Recommendations

Management Recommendations

Equipment Recommendations

Implementation and Follow-Up

. Often there will be recommendations that are additional services such as coaching, training and assistive
technology. Neurobelle offers coaching and training, however, for assistive technology advice, this would
be through a vetted third party.

. We know there are often questions regarding how to implement specific adjustments, if there are only one
or two questions, these can be emailed to Neurobelle and we will provide appropriate advice. However, we
have found it very useful to offer an option for an additional follow-up call with the manager, employee
and a member of the HR or People Team, to discuss how to implement these recommendations most
effectively. We have found this very supportive for the organisation and the employee alike, as both feel
they are on the same page, it speeds up the process and most importantly the employee feels listened to.
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Lets Chat!

If you'd like to learn more or have any
questions about how we can work
together, contact me via one (or all!) of
the below.

@ https://www.neurobelleconsulting.co.uk

e annabelle@neurobelleconsulting.com

@ 07722 297352

m http://www.linkedin.com/in/annabelle-chester
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